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To support children with barriers to learning in disadvantaged communities throughout South Africa.  

OUR VISION 

Blocks 4 Growth is an enabler, a once off, intensive,          

specialised, high-quality, professional, therapeutic              

intervention. 

 

We aim to 

 identify young children who are at risk of developmental delays and potential barriers to learning through 

professional screening and assessment 

 provide trans-disciplinary interventions that promote holistic child development and focus on addressing 

barriers to learning 

 encourage active parent, practitioner and community involvement in the stimulation and education of young 

children 

 build capacity within the school, family and community through training, support and resources 

 offer support to children, parents, families, practitioners and creches advocate for the importance of quality 

ECD programmes in South Africa. 

OUR AIMS AND OBJECTIVES  

Most learning and shaping takes place between birth and going to school. Children learn foundational cognitive 

abilities, attitudes and skills that will shape their school career and the rest of their life.  The stark reality in 

South Africa is that many young children are not given the opportunity to launch their school career with the 

skills and support they need.  The later we attempt to address early learning barriers, the costlier the                   

remediation becomes. In addition, it has been recognized globally that the most powerful investment in human 

capital lies in the early years, where the foundations are laid for educational success, economic productivity and 

national growth.  

THE CASE FOR  

EARLY CHILDHOOD DEVELOPMENT  
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WORDS FROM OUR CHAIRMAN 

DR. INGRID AHLERT 

Director & Project Manager | The Learning Initiative 

Every child is born with the same need for love, respect, 

understanding and security. Every child is also born             

fearless with an endless curiosity, a desire for adventure 

and a hunger to learn. We should not rob our children of 

this. Imagine a society where children are free to explore, 

free to fall, free to get up, free to be themselves, free to 

learn. This is our dream that we are determined to make a 

reality through our work. 

We have been blessed with another year of fun, learning and growing at TLI. We have continued to improve our 

services offered to children, parents and teachers in under-resourced communities and are proud of the impact 

we are having. 

We have witnessed how our programme, Blocks4Growth (B4G) is changing the developmental trajectory of the 

children’s lives. We have seen how parents and teachers are being upskilled and empowered. A feeling of hope 

is being created in communities where often the basic needs are not even adequately met. By giving our                

children the attention and stimulation they deserve we are re-writing their life story and ensuring a brighter             

tomorrow for future generations and our country as a whole. What a privilege!   

WORDS FROM OUR DIRECTOR 

HILTON CALDER 

Chairman | The Learning Initiative 

We have entered our 4th year of The Learning                           

Initiative’s life. And every year is better than the last. 

The highlights of the past year were many. 

As chairman I would like to, on behalf of the Board of 

Trustees, sincerely thank Ingrid for her sterling work. 

Needless to say, her teams’ dedication and                              

professionalism has been a key ingredient of the                    

success of TLI. Backing up those great efforts was the 

funding, support, guidance and commitment of the Department of Social Development. 

I am very excited to notice that we are not only identifying learning difficulties in our creches, but in many cases 

greatly improving the lives of these young people. We have now moved beyond mere therapy and training and 

have thus initiated a true-life education process. The children, I believe, are benefitting way beyond being               

academically stimulated, and are learning life skills that will stand them in good stead for the rest of their lives.  
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NICOLA GOODALL 

Director | Knysna Education Trust 

Now in its fourth year of implementation the B4G program continues to show                

outstanding results in addressing developmental delays in at risk children. We have 

seen unprecedented demand from Principals and Teachers at ECD sites wanting to 

be included in the program, and parent contact at both parent onboarding events 

and on-site observations saw record numbers in the past year.   

As a direct result of the knowledge transfer and new skills being learnt by teachers 

through this program, the number of children identified and referred for specialist 

intervention has dramatically increased. Many of these children who were                             

previously thought to be naughty, are now able to get the help they need, and their 

parents are given tools to use in the home environment.  

To address the country’s poor higher education statistics, it is imperative that young children entering the formal 

schooling sector have achieved the necessary developmental milestones needed, both cognitively, physically 

and emotionally. The B4G program provides an ideal platform from which to identify and address any shortfalls 

in these areas of development, and timeously remedy them.  

The program remains a key part of realizing the vision outlined in the National Policy for Early Childhood                   

Development, as well as prescripts from the Children’s Act, which speak directly to the provision of quality                

interventions for children in community based ECD sites.  

WORDS FROM OUR PARTNER 
 

“Can you imagine if every home before supper spend 10-15 

min talking to their children, reading, doing puzzles  etc...  

Let us never stop dreaming of that idea. The impact it will have 

to our South African culture, our economy, the drop in level of 

crime, innovation etc. With time and hard work, we will birth a 

new normal in our township” 

 

-Feedback from a participating parent 

 

5 



 6 

 

Blocks 4 Growth (B4G) is an ECD therapeutic program  

developed to promote holistic child  development to better 

prepare 4-5 year old children for optimal functioning within 

a formal schooling environment. Children identified to be 

developmentally at risk, receive fun, interactive group        

therapy sessions twice a week at their creche.  

B4G not only targets the children developmentally at risk, 

but also their parents and teachers as they are key stake-

holders in the ecosystem facilitating all-round development 

of young children. Interactive homework activities are sent 

home every week, parent observation sessions are        

organised and workshops are hosted to help parents and 

teachers gain  confidence and recognise the potential for 

learning in everyday life.   

With this crucial intervention, children have the opportunity 

to progress developmentally to better meet the demands of their learning environment. Teachers and parents 

are provided with the opportunity to broaden their knowledge, skills and attitudes in support of their children’s 

development. This journey is unbelievably empowering for all involved and ensures a better future for many.  

OUR FLAGSHIP 

 

“Teaching is not  

about answering questions  

but about raising questions –  

opening doors for them  

in places that  

they could not imagine.”  

 

 

~ Yawar Baig  

 

John carmack once said “A strong team can take any crazy vision and turn 

it into reality” and TLI has done just that!  

Thank you to our very dedicated board members and b4g team for being   

crazy enough to develop our vision into our own reality, We are so proud 

and honoured to have each of you on our team!  
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Tandi* is a 4 year 10 month old boy, who attended one of the educare’s that we partner 

with. Although the area has some formal housing and fairly well-kept roads, there are waves 

of gang violence that regularly disrupt community living and affect many areas of a child’s 

life. Playing in a safe environment, feeling secure at home and attending school without fear 

are not guaranteed in this community.  

Once upon a time, in a place close to the sea, lived a young boy called Tandi*. Join him on his exciting B4G 

journey and the many stops he had along the way… 

Tandi’s* first stop took place at the educare, where he played many games with an 

occupational therapist. She asked him some questions, like what colour her toys 

were (he thought that she must be quite silly, if she didn’t know the colours of her 

own toys) and to draw a picture of himself...  

During the screening process, completed in February, Tandi* easily completed some of the 

assessment subtests. Visual perceptual skills were not a challenge for him. He could name 

colours and shapes accurately, and completed most gross motor tasks, except  skipping, 

fairly easily, despite being a little clumsy. He could easily repeat a string of numbers after 

hearing them once and could rote count correctly from 1 to 10.  

*not real names LET’S LOOK AT A CASE STUDY:  

TANDI’S* JOURNEY 
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The next stop of Tandi’s* journey was exciting! He and 

a small group of his friends started having special 

play time twice every week, with two tall women who 

always thought of fun and interesting games to play. Tandi* found some of the games  

difficult, so he sometimes felt frustrated and tried to  finish them as quickly as he could… 

Initially during group sessions with Stacey (facilitator) and Talia (occupational therapist), Tandi* was quiet, not 

wanting to talk or answer in front of the group. When he did speak, he generally gave brief answers. The group    

setting also allowed for some of Tandi’s* other  challenges to emerge. He often 

laughed when other children fell, showing that he lacked some emotional maturity 

and empathy. Although he usually participated in activities, he occasionally refused, 

which his teacher mentioned was a bigger problem in class. We can see his              

fluctuating  participation in the group tracking sheets throughout the sessions. His 

teacher also mentioned that he often turned to aggressive behaviour to resolve           

interpersonal issues. He regularly rushed through fine motor tasks, putting in what 

appeared to be minimal effort, most likely as these tasks were challenging for him.  

There were, however, some areas of the assessment where Tandi’s*          

performance was less positive. His pencil grip was immature, and he 

swopped between grips regularly throughout the assessment. He pressed 

very lightly with his pencil on the page, and he had poor control of the pencil, 

thus producing rough and immature fine motor work (drawing and copying). 

He also struggled to accurately count objects and could not recognise num-

ber symbols. His early literacy results showed that he could not recognise 

any concepts of a book, such as the beginning or end of the story and he was 

unable to break words down into syllables. He also had hypo-nasal speech, 

with poor articulation, especially of the /s/ and /f/ sounds. 

Tandi’s* challenges:  

 

 Articulation 

 Fine motor skills 

 Object counting  

 Recognising number symbols  

 Early literacy:  

  syllabification and   

  recognising book concepts  

 Social skills (empathy)  

 Participation in class  

 Fighting with others  

The next stop in Tandi’s* travels was the clinic. His mother took him there often 

to see his very own occupational therapist, who played games with him to help 

him use the small muscles in his hands…  

Due to his challenge with clear articulation and delayed fine motor skills, Tandi* was 

referred by his group occupational therapist for individual intervention. On the 4th of June, he was referred to the  

occupational therapist (OT) at his local clinic, where he attended individual sessions. There, his mother received 

home programmes related to his treatment so she and Tandi* could work on these skills between sessions. He 

was also referred to speech therapy, where he was put on the waiting list. His mother was very grateful for the 

referrals, and made sure to take him to his OT appointments. 
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Tandi’s* journey continued, with more games with his friends and the two tall                   

women… 

Groups continued, and although there were some disruptions to this due to gang violence in the 

area, Tandi* continued to make good progress. His confidence with speaking in front of others 

improved, although his speech was still often unclear. He started participating more actively in sessions and also 

started spending some more time on his fine motor work. His teacher mentioned that he was far more willing to 

participate in class and was fighting less with other children. 

Although Tandi* did not know it, his travels had another stop. His teacher also spent time 

with the tall women, and soon after that, his class had something called a ‘Feelings 

Chart’... 

Tandi’s* teacher, Patricia*, had weekly support sessions with Talia and Stacey, although                    

attendance at these sessions was disrupted due to the gang violence in the area. These sessions were adjusted to 

include a focus on coping with emotions and emotional intelligence, due to the stressful and traumatic community 

context. Strategies for incorporating a daily practise of talking about emotions with her class were discussed, and 

she started implementing a daily feelings chart as part of morning ring. Patricia* was given extra fine motor activity 

sheets to do with her class, because group sessions were missed. She made sure to implement these, which              

allowed Tandi* extra fine motor skills practise between group sessions.  

The next stop in his travels was one he made with his mother. They went together to a 

big gathering of parents, where she listened to a therapist talking about something called 

‘development’ and he got to drink juice and play soccer outside!  

Tandi’s* mother attended a parent workshop in August, held for all parents of 4 and 5 year olds 

at ECD centres that had partnered with TLI in the community. The interactive workshop helped her to learn more 

about how to help her child with his development. She also received an activity pack which included scissors and 

crayons, to further assist with Tandi’s* fine motor skills development at home. 

Comments from Tandi’s* mother about Blocks 4 Growth 
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Tandi’s* journey was not yet over. He still had playtime with the two tall women, and by now 

he liked the activities they did together, even sometimes enjoying the drawing that he                    

previously tried to avoid. They gave him a certificate, and told him that he would soon be       

going to grade R! 

Tandi’s* articulation is still poor, but with increased confidence he speaks far more eagerly than he 

did at the beginning of the year. Now he sometimes has to be asked to wait his turn before speaking 

in group sessions! He is using full sentences. He is still on the waiting list for speech therapy, and should start             

sessions during the following year. His fine motor skills have vastly improved. Although he is not yet using a mature 

pencil grasp, it was observed that he is now holding his pencil closer to the tip, and uses three or four fingers, as 

opposed to the cross palmar grasp (holding pencil in a fist) that he was using when initially assessed. He mostly 

uses appropriate pencil pressure on the page, and has far more pencil control, now including finer details in his 

drawings that he could not manage before. This can be seen in the two drawings he did of himself, pictured below.  

He can copy a neat ‘T’ when shown his name. When              

cutting, he needs assistance to use a mature grasp, but 

can now cut a straight line with fair control. He spends 

more time on his work, occasionally needing to be                     

reminded that drawing time is over. Although he can               

identify number symbols 1 to 4, Tandi* cannot always 

make the connection between the number symbol and the 

same number of objects. He can, however, count 10                  

objects with one-to-one correspondence correct. Tandi* 

plays well with others, and his teacher reports that he 

does not show the aggressive behaviour that she saw at 

the beginning of the year.  
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 TANDI’S BLOCKS 4 GROWTH IMPACT 

Tandi* showed beautiful progress in facing 

his challenging areas this year, and will            

confidently begin grade R at one of the       

educare’s the following year. 

Draw a person test, February  Draw a person test, November  

Pre vs Post B4G results (Tandi*) 
  
 

 

Tandi* was in the B4G programme for a full year. Although the year was disrupted by gang violence, he     

received much needed early intervention. Below are illustrations of his progress throughout the year. 
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We have touched many lives. The numbers below show the total number of               

beneficiaries that have benefitted from the B4G intervention over the year. We are 

grateful to our partners, Knysna  Education Trust (KET), for continuing to scale out 

B4G in their communities. 

WHAT ARE OUR NUMBERS? 

 

68 
Crèches 

1568 
Children 

Screened 

914 
Children in 

Therapy 

99  
Children  

Referred 

1854 
Parents at  

Workshops 

128 
Practitioners 

 in 

Training 

553 
Parents at      

Observations 
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2016 

No. of creches  10 

No. of children screened  256 

No. of children in therapy  130 

No. of weeks intervention  10  

No. of attendees at parent workshops  250 

No. of attendees at parent observation  N/A 

No. of teachers in training  N/A 

   

No. of teams  2 

No. of therapists  4 

No. of programme implementers  0 

No. of facilitators  2 

No. of supervisors  0 

No. of managers  2 

2017  2018 

33  47 

669  929 

366  488 

15   25 

667  1092 

N/A  202 

35  55 

   

8  9 

8  9 

0  0 

8  9 

0  0 

2  2 

 

2019 

 46 

 1057 

 648 

 29  

 1385 

 452 

 80 

  

 9 

 7 

 2 

 9 

 1 

 2 

GROWTH OF B4G AND TLI IN NUMBERS 

Richard Branson once said “Every success story is a tale of constant adaption, revision and change.” Over the past 

four years we have endured many highs and lows. It is through determination, passion and drive that we are able to 

make our dream a reality every day. Through adaption and change we have been lucky enough to grow consistently 

and we could not be prouder of our TLI team.  

HEAR AND VISION SCREENING 

 

We would like to share a heartfelt thank you to the Johanniter Hilfswerk, who                 

renewed our 12 month subscription of the HearScreen and PeakVision devices. 

Hearing and vision impairments are the most common global developmental                  

disabilities in children younger than 5 years. Such impairments significantly hamper 

the children’s development and functioning.  

In the past year we have screened 850 children’s hearing and vision. 48 children 

were referred for further assessment and intervention. When children can hear and 

see optimally, they can develop and learn to achieve their personal best.   

Your donation gives us the means to play a vital role in breaking the cycle of school 

drop outs.  Thank you for supporting us!  
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“Teaching kids to  

count is fine,  

but teaching them  

what counts  

is best.”  

 

-Bob Talbert 

From further analysis it was evident that TLI’s children, 

on average, are ‘achieving the standard’ with respect 

to Fine Motor Coordination & Visual Motor Integration, 

Cognition & Executive Functioning, Emergent                         

Numeracy & Mathematics, and Emergent Literacy & 

Language.  

Results also showed that the workshops 

and observation sessions for parents and 

teachers transformed their attitudes. They 

are empowered to facilitate the learning and 

development of the children.  

BLOCKS 4 GROWTH IMPACT 
The B4G children were assessed on the Early Learning   

Outcomes Measure (ELOM) at post-testing, which is a 

South African standardized assessment tool.  

The impact of the program on the children that               

completed B4G was evaluated by testing a sample of 

the children using the ELOM.  

At the beginning of the year, all children selected to            

participate in groups were either ‘at risk’, or on the         

periphery of being ‘at risk’, denoted by the red area on 

the graph alongside.   

The graph also depicts how children have progressed 

through the B4G program. It is evident that children 

moved from being ‘at risk’ (illustrated by the }) to, on 

average, ‘achieving the standard’ (illustrated by the 

♦) at the end of the intervention.  

Pre vs Post B4G results  
  
 

Blocks 4 Growth impact on ELOM test sample 

In conjunction with the ELOM screenings 

and assessments, the children were                 

assessed on bespoke tools measuring                

numeracy and basic concepts, early literacy 

and drawing a person. The graph alongside 

compares the scores achieved at the                     

beginning of the program compared to the 

end of the program.  

Numeracy and 

Basic Concepts 

Early Literacy Draw-a-Person 



 

A special thank you to the  

Western Cape Department of  

Social  Development— 

without your guidance, support  

and backing we would not be able  

to make our  

dream a reality.  

 

 

Thank you for allowing and trusting  

us to help so many! 

FEEDBACK FROM PARENTS 

One of the best parts of working with the B4G groups, is the feedback we receive from 

parents and caregivers. Multiple heartfelt expressions of gratefulness and satisfaction 

are received regularly about the B4G program, and it is this that keeps us                           

encouraged and inspired to keep growing and impacting many more lives.  

Alongside is a 3D car built by a father with his son based on a homework activity that 

focuses on transport in the B4G groups. This father and son took initiative, copied our 

car and built a cardboard masterpiece.  

 “I truly appreciate all the efforts of everyone involved. It takes time and dedication. We as parents value your 

input.” 

 “Great ideas to use at home.” 

 “Keep it up guys, this is the best thing ever happened to our kids.” 

 “Would just like to thank you guys for taking the time to help improve our children’s future.” 

FINANCIAL SUMMARY 
Total funding of R4 423 832.00 was received for the year with a surplus of R650 000.00 carried over from 

2018/2019. A total of R4 454 286.00 distributions were made during 2019/2020, leaving a surplus of                  

R619 546.00. For further financial details kindly request a copy of the 28 February 2020 Audited Financial 

Statements.  

15 
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STRENGTH OF THE B4G PROGRAMME 

Community Chest Impumelelo Social Innovation Award 

(CCISIA):  

The CCISIA program is a leading awards program that identifies,              

recognises and awards socially innovative initiatives in Africa.  

 

From over 200 applicants, B4G was one of 14 award recipients,         

winning the “Change Maker in Education Award”! 

 

*********************************************************************************************** 

Awarded with a City of Cape Town medal, accompanied by the following                  

message: 

“Just want to thank you guys again for the amazing work that you are doing in the                     

community of Fisantekraal (30 km NE of CT) it truly mean(s) the world to me, you 

guys are awesome.” 

 

                                            ************************************************************************************************ 

Worcester Young Child Forum Meeting, focusing on barriers to                  

learning:   

We were requested by the Do More Foundation to present at the 

Worcester Young Child Forum Meeting, focusing on barriers to learning. 

We had 65 participants who consisted mainly of ECD teachers and  

principals. The presentation was practical, interactive and informative. 

“The participants loved it and found it extremely useful. THANK YOU 

SO MUCH. We really appreciate you sharing your time, effort and               

expertise”.  

******************************************************************************************************************************* 

True North: Teacher Training 

We have partnered with True North to implement our B4G       

programme in Vrygrond. As we are only working with                

registered creches in their community, they requested that 

we also offer our teacher training to all the unregistered 

creches in Vrygrond.  
 

We have had our first training session with 28 teachers,     

focusing on holistic child development and orientating them 

to the training. We look forward to spending 3 more training 

sessions with them and are excited to broaden our impact     

    even further.  
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 TO ALL OUR FUNDERS, PARTNERS  AND SUPPORTERS  
 

FOR PUTTING YOUNG CHILDREN FIRST! Thank you, 

INDIVIDUAL 

DONATIONS 

IN A NUTSHELL 

“The B4G program appears to be a catalyst for parents to embrace their critical role in facilitating the learning 

and development of their child. With its ‘can do, practical’ approach, through B4G, parents and teachers are 

encouraged to recognise the potential for learning in everyday life and in the home, they are introduced to 

experiential activities and the app to expand their activity repertoire and build their confidence in                        

supporting their child’s learning. They are equipped with the knowledge, support and skills to make simple 

but important adjustments to their environment at home and to  working with their child to reinforce and                   

support learning at home and at school. 

The many opportunities for observation and engagement of parents and teachers with the B4G                               

implementers drives sustainability and extends its impact to extend to beyond the therapy group into the 

classroom, the home and wider community. The evaluation of 2019 operations and outcomes proves that the 

B4G program continued to deliver high quality work and sustained the achievement of exceptional results. It 

is therefore recommended that B4G continues to consolidate its gains and expand its reach in 2020 to 

demonstrate impact for even more beneficiaries.” 

- M&E Consultants, 2019/2020 

Thank you for helping us live 

our dream daily! 

 

To the new partners in the 

pipeline, we cannot wait to 

start working alongside you to 

make even bigger change! 



info@thelearninginitiative.org 

 

www.thelearninginitiative.org 

 

www.facebook.com/TheLearningInitiativeNPO 

 

thelearninginitiative 

 

CONTACT US 

Like us on Facebook and follow us on Instagram! Don’t forget to share with friends and family! 

HOW CAN YOU HELP US? 

 

 By gifting us with monthly or yearly financial contributions via 

EFT or Snapscan 

 Head over to our website to gift us via Payfast  

 Donation of stationery for the creation of educational materials 

 Volunteering your time and/or professional skills to help 

strengthen our organisation 

 Spreading the word about our work and gaining support 

 

 

Banking Details: 

The Learning Initiative 

First National Bank 

Branch code: 250655 

Account number: 62821921740 

Cheque account 

We can provide you with a SARS18A tax certificate and BBBEE points for your philanthropic donation.  

 


